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| Disclaimer

The following presentation may contain forward looking statements by the Management Team of Thal Optical Group Pub
Company Limited (the Company), related to financial or other tendency for future periods, compared with the results for
previous periods.

Some of the statements contained in this presentation that are not historical facts, but it are statements of futuwasestimati
with respect to the financial conditions, results of operations and businesses, and related plans and objectives. Disclaime
Il nformation I s based on managementoes current VIiews andc
market conditions. These statements involve known and unknown risks and uncertainties that could cause actual results,
performance or events to differ materially from those in the statements as originally made. Such statements are not and
should not be constructed as a representation as to future performance of the Company. In addition, such statements sh
not be regarded as a forecast or projection of future performance of the Company. It should be noted that the actual
performance of the Company may vary significantly from such statements in this presentation.
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About Us

THAI OPTICAL GROUP PUBLIC COMPANY LIMITED (TOG)

Exceptional craftsmanship, powered by innovation, built on over 70
years of expertise imanufacturing and delivering highality and
affordable lenses to the world

TOG is one of the leading, glob&lD EPENDENdns manufacturers,
focused odNNOVATIVEOSTEFFECTNAndRELIABLE

solutions.

P Ny
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Our Vision and
Mission

Vision
We endeavor to remain one of the
leading quality ophthalmic lens
manufacturers among the global supply,
In terms of profitability, innovation, value

creation, growth for stakeholders and
social responsibility.

Mission

To become a leading, sustainable,
iIndependent manufacturer with a global
reputation for consistent service
excellence, ease of doing business and
supplying best value stock lenses and
complete Rx service solutions on time
every time.




| Corporate Values

Right first time

"WE CRAFT BETTER
VISION SOLUTIONS *
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Corporate Overview

TOG Is a spectacle lens manufacturer with strong track record 70 years history. We serve business custor
both In Thailand and internationally, across 50 countries, over 6 continents.
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Product Group

We offer a wide variety of lens materials designed to correct refractive errors, causing impaired vision both nearsightedness
farsightedness, astigmatism and presbyopia.

Standard Lenses ValueAdded Lenses: Casting Lens  Prescription Lenses : Rx Other Products & Services
: Casting lens Production Production Automation Line

Refractive index Materials: High refractive indexes and special  Individually customized lenses Supply services and trading
1.50, 1.50X400 materials: 1.60, 1.60 Fortis, 1.67, 1.53 products

Trivex 1.74 eafEcoBluloc
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Over 70 Years Of T e

Experience In
The Ophthalmic
Lens Business

s

1951 1962 1973 1981 1998 2002

Optical shop Established Began Successfully Successfully First manufacturer
founded the first manufacturing launched launched of Trivex® Lenses,
in Bangkok. Mineral Lens factory Prescription Lenses Plastic Lenses Photochromic Lenses in finished form.

oe

2018 2017 2016 2011 2007 2006

Successful Established the Launched The first and only Launched 1.67 Issued shares
launch of entire state-of-the-art LeafECO® 1.74 manufacturer High-Refractive-Index for IPO on
Bluloc™ Series Rx Automation Line. Ultra-High-Index, producing Lenses. Stock Exchange

UV420 Protection Founded Bio-Based Lenses. Tribrid™ Lenses. of Thailand.
Lenses on the market. TOG USA, Inc.

oo

2019 2020 2021 2022 2023 2024

Successful launch of entire Founded Integrating Poly Sun Poly Sun completed Divestment of Launched I-Series,
Z design™ Series Advanced  TOG Europe Sp. Z 0.0. into TOG. its liquidation and MVISION Singapore. Innovative Digital Freeform
Digital Lenses on the market. in Poland. Divestment of the liquidation Launched 1.60 Fortis, Single Vision and
TOG reorganized its TOG USA warehouse MVISIOn MalaySIa reglstrat|on an innovation in impact ProgreSSNe Lens.
management structure to relocated to Missouri, resistant lenses. Rx Automation line
Elevate the Business. USA. Rx Automation line expansion.

expansion. TD E‘

THAI OPTICAL GROUP



| Business Overview

TOG offers a wide variety of lens materials designed to correct refractive errors, causing impaired v
both nearsightedness and fasightedness, astigmatism and presbyopia.

Highrefractiveindexesand specialmaterials 1.6Q 1.60
Fortis, 1.67 153 Trivex 1.74 LeafEco Bluloc Shade
Lenses Polarview Transitions

Standard Lenses RefractiveindexMaterials 1.50 Value-Added

Individuallycustomizedenses Other Products Supplyservicesandtradingproducts
& Services
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|TOGoeS |l nt egrated Bus.i

TOG aims to be a manufacturer of ophthalmic lens providing all flexible solutions for clients.
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Domestic

Vertical Integration

International

Integrated Lens Manufacturer

ol

 J
I
IMI
I mmonmn
LENS MANUFACTURER

GLASS MOULD
I I

o,

0.0 E

DISTRIBUTOR

CASTING RX AUTOMATION
]

RETAILER
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| Product Segments

Your aHin-one partner for comprehensive ophthalmic lens solutions

Organic
Lenses

Rx
lenses

Selections

1.50

1.53 Trivex

1.53 Shade Trivex
1.60

1.60 Fortis

All produced lenses
Transitions
Tinting & Assembly

1.67

1.14 Leafkco
Bluloc

Tinted lens
Polarized sun lens
Transitions

Designs

Single Vision
Aspheric
Double Aspheric
Bifocal

D-seg/round
PALs

Proprietary single vision
and PALs freeform
design

Process

Casting

Surfacing
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| Brand Portfolio

Lens Designs

PROGRES [}

TOG
Advanced Single Vision Lens

ONE ONE ONE
ont !

TOG
Conventional Progressive Lens

DISC'S)VERY

—plut——

TOG
Conventional Progressive Lens

PROGRES [T}

Sun Filter Lens

TOG
Sun Filter & Polarized Lens

SHRDE SHRDE SHNDE

pppppp

Coating

TOG

Freeform Progressive Lens

'd I.f :
Jreedom  Jreedom  jrecdom
TOG

Occupational Progressive Lens

rAAXIN A PRO

TOG

Advanced Digital Lens

zenos. zenith. zense.
zoul. zeen. Zerez.
TOG

Premium Lens Coating

Jophire-Sx*  *=Lucen-Sx  dseblue D
amfogorr  ENvivid EWXIR

Lens Materials

TOG
Basic Material

Toc

TOG

1480 Forta

: ﬁ
o)
- |
g

UV400 Protection Material

Blue Light Blocker Material

@ oluloe @ bluloe @ bluloe

@oluloc bluloe

owr

TOG
Advanced Material

Toc

TOG
Advanced Material

TOG
Bio-Based Material

(5 LearECO 174
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| Q2/2025 Resul&Consolidated:,

Revenue from Gross profits Net Income
sales and 353 MB 140 MB
services -10.80% YTD -39.32% YTD
1,751 MB EBIT EBITDA

178 MB 318 MB

-36.64%°'TD -18.99%'TD

TOG'



| Q2/2025 Resul&Consolidated

YTD

Revenue from
sales and services

Gross profits 353
Net Income 140
EBIT 1/8
EBITDA 318

W oo v

1,751 q 0.79%

q 10.80%

q 39.532%

q 36.64%
q 18.99%

861

142

42

62

135

q 3.22%

q 33.06%

q 57.81%

q 46.93%

q 26.11%

861

142

42

62

135

Unit: THB million

q 7.45%

q 37.04%

q 65.12%

q 58.73%

q 33.81%



| Historical Financial Summary

Unit: THB million

‘--.---llllllnllll.

SN2

I
Q1/20 Q2/20 Q3/20 Q4/20 Q1/21 Q2/21 Q3/21 Q4/21 Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23 Q1/24 Q2/24 Q3/24 Q4/24 Q1/23I Q2/25!

mm Sales 450 222 531 618 576 572 547 663 643 6/6 /51 821 /11 654 /73 821 835 931 845 822 890! 861 E
——Gross Profit 69 (6) 53 141 141 149 111 126 138 163 177 201 217 175 173 164 171 225 195 197 212, 142 |
——Net Profit 38 (53) 21 63 96 87 51 76 76 109 116 103 113 117 106 90 112 119 68 114 98 i
J
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Financial Performanc8 YoY

Unit: THB million Unit: USD million
. 861 Sales - Revenue 6.1
Q2/20 Q2/21 Q2/22 Q2/23 Q2/24 Q2/25 I I I I
—e— Gross Profit (6) 149 163 175 225 142 Bl Sales - Revenue 7.0 18.4 19.8 19.1 25.5 26.1
Net Income - Net Profit (53) 87 109 117 119 42

Casting (mPcs.) 2.8 8.1 7.3 6.7 9.2 9.0 Casting (mPcs.) 2.8 8.1 7.3 6.7 9.2 9.0
Rx (mPcs.) 0.5 0.9 1.3 1.2 1.6 1.7 Rx (mPcs.) 0.5 0.9 1.3 1.2 1.6 17
Total (mPcs.) 32 89 86 79 108 107 Total (mPcs.) 3.2 8.9 8.6 79 108 10.7
Fx 3153 3117 3415 3424 3654 3299 Fx 3153 3117 3415 3424  36.54 32.99



Financial Performanc& HoH

Unit: THB million Unit: USD million

Sales - Revenue

216IIIII

1,766 1,751

1,319 1,365

6M/20 6M/21 6M/22 6M/23 6M/24 6M/25 6M/20 6M/21 6M/22 6M/23 6M/24 6M/25

Bl Sales - Revenue 672 1,148 1,319 1,365 1,766 1,751 Bl Sales - Revenue 21.6 37.5 39.3 40.1 491 524
—e— Gross Profit 63 290 301 392 396 354
Net Income - Net Profit (15) 183 185 230 231 140

Casting (mPcs.) 84 155 146 143 173 164 Casting (mPcs.) 8.4 15.5 14.6 14.3 17.3 16.4

Rx (mPcs.) 1.5 1.9 26 26 3.3 3.8 Rx (mPcs.) 1.5 1.9 2.6 2.6 3.3 3.8

Total (mPcs.) 99 174 172 168 20.6 20.2 Total (mPcs.) 9.9 17.4 17.2 16.8 20.6 20.2

Fx 31.18 30.60 3352 34.02 3599 3342 Fx 31.18 30.60 33.52 34.02 35.99 33.42

THAI OPTICAL BROUP



|Busi ness by Geography

Europe Asia Pacific
26% 15%
25%
457
28% 431 - 13%
370 14% 222
190
27% 29% 15%
26% “a - 16% 137 13%
i 168 103 105
Americas
mE s
6M/2023 6M/2024 6M/2025 Q2/2023 Q2/2024 Q2/2025 6M/2023 6M/2024 6M/2025 Q2/2023  Q2/2024  Q2/2025
33% 35%
299 292

26%
166

25%
340

6M/2023 6M/2024 6M/2025 Q2/2023 Q2/2024 Q2/2025

Middle East & Africa Australia & NZ

Americas 35% iy 7 208 | a0a 28
Europe 29% 22%

. . 3% 3% igsog’ 201 20%
Asia Pacific 13% 3% 164
Middle East and Africa 3% . . l l

Australia and NeW Zealan 20% 6M/2023 6M/2024 6M/2025 Q2/2023 Q2/2024 Q2/2025 6M/2023 6M/2024 6M/2025 Q2/2023 Q2/2024 Q2/2025
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| Sales Proportion By Region

2023 2024 Q2/23 Q2/24

Q2/25

Americas
m Asia & Africa
m Australia & New Zealand
m Europe
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| Sales Proportion By Product

High valueadded
2030% margin

Low valueadded
1020% margin

2023

2024

24%

Q2/23

23%

Q2/24

Q2/25

Others

m Rx

® Value-added

m Standard
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Sustainability
Development
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