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TOG Sustainable Supply Chain Management Policy

1. Purpose

Thai Optical Group Public Company Limited and its
subsidiary (collectively ‘TOG’) are committed to ‘Craft
with Care’, by integrating responsible sourcing, circular
economy principles, and continuous improvement into
its supply chain. This policy drives efficient resource use,
responsible waste management, and collaborative
innovation, to strengthen environmental stewardship and

advance social responsibility principles.

2. Scope

This policy applies to all supply chain partners, including:
*Outsourced workforce service providers and
contractors working within TOG premises.

«Cleaning service providers must adhere to fair labor
practices, use approved cleaning products and
equipment to maintain a sanitary, safe, and healthy
workplace.

eSecurity guard service providers must hold a valid
security license, uphold fair labor practices, and maintain
a visitor tracking system to ensure workplace safety,
regulatory compliance, and operational security.

First aid room service providers must have licensed
personnel, a valid operating license, and a structured
patient management system to ensure an effective
response to occupational injuries and illnesses.
«Canteen catering vendors are responsible for providing
safe, nutritious, and hygienic meals, ensuring that all food
handling personnel undergo regular health check-ups, E.
coli bacteria sampling inspections, and possess nutrition

knowledge
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3. Implementation & Stakeholder Engagement

3.1. Supplier Code of Conduct

All suppliers and service providers must:

«Comply with applicable laws and adhere to the TOG
Supplier Code of Conduct.

eEnsure fair wages, ethical labor practices, and uphold
human rights.

*Prohibit child labor, forced labor and modern slavery,
in any form.

*Report violations promptly, ensuring transparency and

accountability.

3.2. Health & Safety

All suppliers and service providers must:

*Provide safety data sheets, required permits, and
necessary training for safe operations.

eImplement hazard prevention measures, to manage
risks, associated with leakage, evaporation, confined air
exposure, inflammable/explosive materials, and
workplace accidents, etc.

eEnsure safe transportation, handling and storage of
materials, to prevent environmental and occupational

risks.

3.3. Environmental Responsibility & Climate Action
TOG encourages all suppliers and service providers to:
*Reduce pollution, landfill waste and hazardous waste
disposal, through responsible waste management.
eEngage in continuous improvement initiatives, to
advance circular economy solutions and sustainable
business practices.

eInnovate product, packaging and/or service designs,
to improve energy efficiency and/or reduce GHG

emissions.

www.thaiopticalgroup.com

3. nisAnidunisiia:nisiidousouvevgidoulide

3.1. 9ssgUSSIUBWWaNuI00s
Bwwanuioasia:yIUSNsunuAsoJ:
JUAnUNOHUIERINeaTeu 1a:UqURnIUSSYIUSSIU
Bwwanu10asvouTOG

«319A19 w08 I0USSSU UQUARIUISINIUDET
98USSSU lla:IANSWANSUUBUBU

AWITBISINIUIAN 1SIIUTIAU IIa:NISATUYYE
funnguiuu

esNgVUNTSAITANRURA IWoTKIAnAWIUSITEIa:

UnoUSUNBOU

3.2. gvnwia:noudaonng
Bwwangioosia:IRUSNSNIUARD:
THionansiioyanoulaeniie Tusurynhsoud
na:nasilnousuAgndu WolkAiGunulFogwUaonfe
fntuuInsNIsUoviudunsIe INOIANISAOUIBIANE
Ainuoviouiu Nssolka Tos:iny duonA Snnlolw/s:10m
lazoURIkATURMU 1ITUFU
«Susavnulasnnelunisvuas Nstd na:nsiiusnun

SnNAU IloanANUIFsIRUZIDAGoUIa-01EoouUNTY

3.3. A0WSUIABOUANUEATIORGOUNIANISANTUNISAIU
anawnuoinA

TOG auuayulrdwwangioasiia=yIrusnns:

sanuaWy vovideiunau na:on1sndnvedidedunsiy
WIUNISYANISVONIFUDEWIINUSUNNBOU
«dousoululasuniswuunegnusiaition Iloatiuauu
IASUIAMUUITEU Ia:NSANTUSSAROEWEIEU
WAJUTUIANSSUANUWARNATUY USSNTUT 1az/nSo
2onNuUUSNS oannstswaunuia:

/r8oannisuaoausiSouns:an

TOG'

THAI OPTICAL GROUP




ulsurenasinnasroulsguniuegnududiuves TOG

4. Collaborative Partnerships

All suppliers and service providers must:
eAllow/Participate in assessments and audits, to verify
compliance with labor, environmental and ethical
standards.

eImplement corrective actions, within designated
timelines, for non-compliance.

eParticipate in training, knowledge-sharing and
continuous improvement programs, to enhance
sustainability performance.

eAcknowledge the possibility of contract reviews,
business suspensions, or contract termination, in
cases of persistent violations of labor, environmental

and/or safety regulations.

By engaging with stakeholders, suppliers and service
providers, TOG fosters supply chain collaboration,
operational excellence, and environmental responsibility,
ensuring long-term business sustainability and collective

GHG emission reduction.

Effective Date 15" February 2025
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