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TOG Innovation & Development Policy

Thai Optical Group Public Company Limited and its
subsidiary, Thai Optical Company Limited, (collectively
‘TOG’) are committed to driving continuous innovation
and sustainable development, in order to enhance
competitiveness, sustainability, and long-term resilience.
By advancing product design, optimizing processes, and
enhancing services, TOG remains agile in responding to
economic, social and environmental changes, whilst
securing a sustainable competitive edge and remaining

open to opportunities, as they evolve.

1. Driving Operational Excellence Through Continuous
Improvement

TOG fosters a culture of continuous improvement by
leveraging data-driven decision-making, process
optimization, and technology adoption, to enhance
quality, efficiency and the business customer experience,
which includes:

eEnhancing efficiency with automated manufacturing,
quality inspection and scheduled maintenance.
eEncouraging process innovation through Kaizen
initiatives and Six Sigma tools.

eLeveraging market insights and real-world performance

analytics, to refine product offerings.
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2. Embedding Sustainability as a Competitive
Advantage

TOG integrates sustainability into its innovation strategy,
aligning with global environmental standards, whilst
ensuring long-term business resilience, as follows:
<Developing eco-friendly spectacle lenses using
bio-based materials, reducing GHG Emission and
environmental impact.

«Implementing renewable energy solutions (Solar PV)
and water recycling, to minimize resource consumption.
«Implementing a Zero-Landfill Policy, to reduce
environmental impact, recycle waste materials, and

generate usable energy from non-recyclable waste.

3. Innovating for Market Leadership

TOG continuously invests in technological innovation,
product excellence, and service enhancement, to remain
at the forefront of the optical industry.

Product & Process Innovation

*Expanding lens technologies for light filtering, impact
resistance, and enhanced vision solutions.
ePersonalizing vision correction to the individual, with
customized lens surfacing.

«Integrating smart manufacturing through automated
systems, loT monitoring, and data-driven demand and
supply planning.

<Promoting circular economy practices, to minimize
waste and maximize resource efficiency.

Business & Service Innovation

*Enhancing business customer experience with
streamlined order management, real-time tracking, and
technical support.

*Optimizing inventory management at regional
distribution centers, through demand-driven
replenishment models.

«Strengthening supply chain collaboration, by partnering
with business customers and the right suppliers, to
support ethical sourcing, reduce environmental impact,

and promote responsible business practices.
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4. Strengthening Future-Readiness & Stakeholder
Adaptability

TOG proactively anticipates industry shifts, regulatory
changes, and evolving stakeholder needs, to ensure
business resilience and long-term success, by focusing
on the following:

*Ensuring compliance with applicable industry
regulations and international standards, governing
product safety, environmental responsibility and ethical
business practices.

«Investing in workforce development through technical
training, digital upskilling, and innovation-driven talent
programs.

«Strengthening partnerships across suppliers and
business customers, to drive continuous improvement

and shared sustainability goals.

5. Management of Innovation Investments and
Expense Recognition under Accounting Standards
eInnovation investments must align with generally
accepted accounting practices and comply with
accounting standards for ‘Intangible Assets’.
eInvestments in development activities, including
product prototyping and design, software development,
ERP systems, digital infrastructure, engineering process
improvements for commercial application, and testing
and validation of new products or services, may qualify for
capitalization as intangible assets if they meet the
required criteria. These criteria include the technical
feasibility of completing the asset for use or sale, a clear
intention and ability to complete and utilize the asset for
future economic benefits, demonstrable potential to
generate future economic returns, availability of sufficient
financial and human resources for project completion,
reliable cost measurement, and a clear distinction
between capitalized assets and regular operating

expenses.
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By leveraging innovation, sustainability, and strategic
collaboration, TOG reinforces its competitive advantage
in the optical industry. This innovation and development
strategy enhances operational efficiency, drives market
differentiation, and creates long-term value, positioning
TOG for sustained success, in a dynamic global

landscape.

Effective Date 1% March 2025
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