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DISCLAIMER
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The following presentation may contain forward looking statements by the Management 

Team of  Thai Optical Group Public Company Limited (the Company), related to 

financial or other tendency for future periods, compared with the results for previous 

periods.

Some of the statements contained in this presentation that are not historical facts but it

are statements of future estimations with respect to the financial conditions, results of

operations and businesses, and related plans and objectives. Disclaimer information is

based on management’s current views and assumptions including, but not limited to,

prevailing economic and market conditions. These statements involve known and

unknown risks and uncertainties that could cause actual results, performance or events

to differ materially from those in the statements as originally made. Such statements are

not, and should not be constructed as a representation as to future performance of the

Company. In addition, such statements should not be regarded as a forecast or

projection of future performance of the Company. It should be noted that the actual

performance of the Company may vary significantly from such statements in this

presentation.
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AGENDA 1

Q1/2018 Results



Unit: THB million 2017 Growth 2018

Revenue from sales and services 454 -1.0% 450

Gross profits
124

(27.3%)
-25.7%

92
(20.5%)

Net Income
47

(10.3%)
-62.0%

18
(4.0%)

EBIT
57

(12.5%)
-65.4%

20
(4.4%)

EBITDA
94

(20.7%)
-28.6%

67
(14.9%)

Q1/2018 RESULTS (CONSOLIDATED)
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STRONG GROWTH IN EUROPE AND ASIA

108 78 
43 17 14

2016 2017 Q1/16 Q1/17 Q1/18

774 821 

184 176 184 

2016 2017 Q1/16Q1/17Q1/18

Australia and New Zealand

Asia Pacific

Europe

America

Unit: THB million

% represents share of  total sales for each region

Middle East and Africa
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393 
298 

116 79 88 

2016 2017 Q1/16Q1/17Q1/18

11 10 2 3 3 

2016 2017 Q1/16 Q1/17 Q1/18

648 671 

178 179 161 

2016 2017 Q1/16Q1/17Q1/18

(35.8%)

(40.0%) (43.7%)

(35.2%) (38.8%) (40.9%)
(5.6%) (4.2%)

(8.2%) (3.7%) (3.1%)

(33.5%) (35.7%)

(34.0%) (39.4%)

(20.3%)
(15.9%)

(22.2%) (17.4%) (19.6%)

(0.6%) (0.5%)
(0.4%) (0.7%) (0.7%)



HIGHER SALES IN STANDARD
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34.1% 35.9%
28.0% 31.7% 28.2%

34.9%

30.7% 25.0%
27.5%

33.8%
29.3%

22.4%

28.5% 31.1%
34.4%

27.5%
34.4% 34.7%

6.7% 8.0% 10.0% 6.9% 8.1% 8.0%

2016 2017 2018E Q1/16 Q1/17 Q1/18

Others

Rx

Value-added

Standard

High value-added
20-30% margin

Low value-added
10-20% margin



128 
157 

133 
101 

156 156 

37 36 

454 450 

Q1/17 Q1/18

Others

Rx

Value-added

Standard

WEAKER SALES IN VALUE-ADDED
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• Key accounts in Asia Pacific 

replenishment orders back to normal.

• Key accounts in Europe adjusted their 

product portfolio.

• Order fulfilment back to normal.

• Replenishment orders back to normal for 

new products launched in Q4/2016.

• Growth from new key accounts in Europe.

$3.6 mil

$3.8 mil

$4.4 mil

$1.1 mil

$5.0 mil

$3.2 mil

$5.0 mil

$1.1 mil



SIGNIFICANT FACTORS IN Q1/2018
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• Exchange rate

– The weakening trend of  USD against THB (35.1 -> 31.5) contributes to both 

reported lower sales/margin and exchange rate loss (THB 24 mil).

• Drop in sales of  value-added product from key accounts



HISTORICAL QUARTERLY FINANCIALS
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380 
413 409 

428 

485 
464 

428 
454 465 

402 

459 

498 
523 

442 428 

541 

454 
477 475 472 

450 

75 87 94 87 

127 113 
93 

110 
93 87 

135 
116 

150 

92 107 
136 124 

96 
117 129 

92 

18 
46 47 39 

68 55 
37 44 42 41 

91 
56 

75 

33 
51 

92 

47 
28 

48 59 
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Sales Gross Profit Net Profit

Unit: THB million



YEAR-ON-YEAR Q1 FINANCIALS
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380

485 
465 

523 

454 450 

75

127 
93 

150 
124 

92 

18 68 
42 

75 
47 18 

Q1/13 Q1/14 Q1/15 Q1/16 Q1/17 Q1/18

Sales Gross Profit Net Profit

Unit: THB million



AGENDA 2

New Products



2 NEW PRODUCTS IN 2018
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• - new lens material with 95% protection from 

harmful rays

• Progressive lens series for digital lifestyle

1

2



- LAUNCHED IN FEB 2018 AT MIDO
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TRANSMITTANCE OF                     LENS
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RAY ABSORPTION BY AN ADULT EYE
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RAY ABSORPTION WITH                      LENS
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MATERIAL AVAILABILITY
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NEW PROGRESSIVE LENS SERIES
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• High-end progressive design series with patented technology 

from Europe.

• Coupled with the new Rx Automation production line, our 

products are very competitive in lens technology, precision, 

quality and delivery. 

• Maximize the potential of  Rx Automation to attract new 

accounts who focus in progressive designs.

• To be launched at Silmo Bangkok 2018 during Jun 20-22.



NEW PROGRESSIVE LENS SERIES
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• Wi-tec: Aberration optimization (Patented)

• Slim-tec: Thickness optimization (Patented)

• Digilife profile: Precise designed for digital world lifestyle

• Binocular balance

• Enhanced frame personalization

Key features



WI-TEC (PATENTED)
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Offer less up to 40% of  aberration providing the maximum 

comfort to progressive wearers without any tradeoff.



SLIM-TEC (PATENTED)
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Offer fully optimized lens thickness aesthetics



AGENDA 3

Updates of  Other Projects



RX AUTOMATION PROJECT UPDATE
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• The production line officially commence on Dec 28, 2017.

• Currently runs at maximum utilization to capture the full value 

of  technology.

• Currently in progress of  evaluation of  phase-2 investment (THB 

150+ mil) for the replacement of  the existing conventional 

production line.



TOG USA, INC. UPDATE
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• TOG USA team assume roles on Feb 1, 2018.

• Distribution operation commenced on Mar 26, 2018.



AGENDA 4

Q&A



THAI OPTICAL GROUP PCL.

Head Office
15/5  Moo 6 Bangbuathong-Suphanburi Rd. Laharn

Bangbuathong, Nonthaburi, Thailand 11110

Tel: (+66) 02 194 1145 to 1146

Sales and Customer Service
77/141-142, 33rd Fl. Sinn Sathorn Tower,

Krungthonburi Rd. Klongtonsai, Klongsan

Bamgkok, Thailand 10600

Tel: (+66) 02 440 0506 to 0507


